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FIFO - the cancer of the bush quote from then 
Minister for Industry and Resources, John Bowler, 2006

FIFO is not popular because:

• by definition, it is a transient workforce

• there is no community commitment or sense of place

• the fly-over effect 

•limited local investment or expenditure 

– Poor income multipliers at the local level

• local employment strategies secondary to FIFO



Monday, 6 October 2008 Housing and Urban Research Institute of Western Australia 4

Regional Disadvantages of FIFO
• Marginalisation of other industries, eg tourism 
and retail due to caravan parks/camping areas 
over taken by FIFO 

•Some government and corporate policies work 
against local workforce  

• Some transient workforces are ill disciplined and 
wreak havoc from time to time

• alcohol and drug abuse

• family breakdown
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Why FIFO?
• cost of building and maintaining remote 
towns

• cost and difficulty closing towns

• technology has enabled shorter mine life 
(difficult to justify capital outlays)

• enhanced management of workforce 

• increased difficulty attracting and retaining 
people in non-metropolitan settings especially 
families

• access to qualified labour force – more 
global than local
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Why FIFO?2

•low air travel costs

• enhanced 
communications systems

• Fringe benefits tax 

• urban-centric 
government policies

• poor regional 
investment, especially in 
health, education and 
housing
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What are the Drivers?
• an ongoing escalation in 
resource demand and mining 
activity

• inattention to demographic and 
economic indicators

•under-estimation of time lags to 
bring land to development status

• high cost of land
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Local Issues
• Inadequate housing
• Inadequate supply of serviced land
• High cost of construction

– Seismic and cyclone ratings
– Suburban Perth style housing
– High cost of transport
– High cost of maintenance
– Shortage of tradesmen

• Aged or inadequate infrastructure 
(water and sewage)

• Services not coping (schools, 
medical services, higher education)
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Housing for Key Workers

• Key workers – police, teachers, nurses, utility workers 
(GEHA not able to maintain quality or quantity of appropriate housing)

– Government paying up to $2000/week in the private 
rental market

• Homelessness – increasingly a problem  for people in 
work

– the retail sector
– the tourism industry
– services sector
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What Makes ‘Liveability’?
• Affordable and climatically appropriate housing
• Services

– Retail
– childcare
– Health
– Education (at all levels)

• Community activities 
– Sport
– Culture
– volunteers

• Infrastructure
– Water
– Sewage
– Power

• PEOPLE
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What if FIFO was outlawed tomorrow?
• Where will people live?

• Is there sufficient land at development 
stage?

• Is local government sufficiently able to 
cope with increased demand for local 
services? Strategic planning?

• Where will people shop? (Will they get 
served?)

• What will they do after work?

• WHO IS IN CHARGE OF CREATING A 
SENSE OF PLACE?
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The Blame Game?
• Who is in charge?

• Is it the resource companies?

• Is it government?

• How do we avoid

– Hotbedding?

– Overcrowding?

– Indigenous ghettoes

– Marginalisation?
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The Role of Government 
• Landcorp is critical

• Public housing (the Department of 
Housing and Works)

–Heavy competition for housing

–Waiting lists are not particularly long –
people have given up

• Community housing – where is it?

• Who cares?

–How often do the State representatives 
of the Pilbara visit and experience the 
Pilbara lifestyle?

• An accurate and responsive Census
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The Role of Resource Companies
• Alerting planning authorities to scale and timing 
of future growth (particularly in a market-
sensitive industry such as mining). 

• Community partners without being the 
munificent ‘sugar daddy’

• Responsible local employers and trainers

• Fly in/fly out not universally popular, but makes 
good sense under certain circumstances
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